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Proposed changes to BCHL Constitution at AGM April 18/2023

#1 — add Vice President #2 position.

Rationale — To alleviate the work load of the one Vice President position by dividing the duties equally between the 2
positions. This will allow either Vice President to assist the President with any overflow of operational duties and allow a
more balanced work/volunteer structure.

Existing wording:

VICE PRESIDENT

a) In the absence of the President or in the event of the President’s inability to act, the Vice
President shall have and exercise all powers of the President.

b) Sit on the COACH SELECTION & MANAGEMENT COMMITTEE.

¢) Chair the DISCPLINE & DISPUTES COMMITTEE; Oversee and enforce any player disciplinary
issues and forward any unresolved issues to the Board of Directors.

d) To ensure that BCHL is represented at the Brantford Sports Council (attend or appoint a delegate
to do so) as scheduled and report to the Board of Directors at the next Board of

Director’s meeting.

e) Attend Alliance meetings as scheduled in lieu of BCHL representation as needed.

f) In partnership with Brantford Minor Hockey League, to ensure that BCHL is equally represented
by attending the MINOR DEVELOPMENT COMMITTEE in non-administrating years.

g) In years when administrating the MINOR DEVELOPMENT program, sit in on the MINOR
DEVELOPMENT COMMITTEE as chaired by the DIRECTOR MINOR DEVELOPMENT HOCKEY
OPERATIONS; and

h) Advise and assist with hockey operations as needed by other directors.

Proposed changes:

VICE PRESIDENT #1

a) In the absence of the President or in the event of the President’s inability to act, the Vice

President #1 shall have and exercise all powers of the President.

b) Chair the DISCPLINE & DISPUTES COMMITTEE; Oversee and enforce any player disciplinary

issues and forward any unresolved issues to the Board of Directors.

c) Attend Alliance, OHF and other local community group meetings to ensure that BCHL is represented and report to the
Board of Directors at the next Board of Director’s meeting.

d) Advise and assist with any hockey operations as needed by the President

VICE PRESIDENT #2

a) In the absence of the President or in the event of the President’s inability to act, and Vice

President #1 is unable to assume the role, Vice President #2 shall have and exercise all powers of the President.

b) Chairs and sits on the COACH SELECTION & MANAGEMENT COMMITTEE.

c) Attend Alliance, OHF and other local community group meetings to ensure that BCHL is represented and report to the
Board of Directors at the next Board of Director’s meeting.

d) Advise and assist with any hockey operations as needed by other directors.
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