BCHL MEETING AGENDA

Tuesday, August 22,2017 6:30 PM

1. Dan and Eric will firm up the Tyke(IP) program format. GZ recommends that 1
ice time/week from start of season to Dog Show Weekend, after which, 2 ice

times/week. Games start after that weekend. We have Monday’s and Friday’s for

ice - need to decide what ice time will be used from start of season to Dog Show.
2. Select - information notice to be sent out and placed on website, Try-out
schedule to be posted soon on the web. Each team gets 2 ice times. $30 to try-
out, which covers the ice costs (the try-outs are NQOT part of the 18 ice times that
each team gets).

3. Opening BBQ - JV update. Do we need anything??

4. Saints Wear - Rick can provide a brief update.

5. Electronic Game Sheets - confirmed for this season. Need a list of timekeepers
- to be submitted to Sandra. Board members get first “crack”. Need to firm up
the list of 8 or so time keepers. We will need to have a meeting/training in
September to go over the new game sheets and review how timekeepers will be
scheduled this year.

6. GZ/ES & SG will take inventory of evaluation jerseys and goalie equipment - in
preparation for the jersey hand out night.

7. Coaches meeting - the intent will be to schedule a coaches meeting, sometime
during the evaluation period.

8. Evaluation period will be the 1st 3 ice times, after which teams will be made
and finalized. Jerseys will be handed out then, by the coaches.

9. After our 2nd live registration date - Sandra will begin to share numbers and
contacts of players for each division - so that evaluation teams can start to be
made up. At that point, division directors can start contacting families directly
{similar to last year). Let’s start communicating early and often for the first few
weeks of the season.

10. Confirm season format. Games between now and end of Calendar year do
not count in the standings. Games after the holiday break (in Jan.) start to count
in the standings. Teams will be ranked - and seeded headed into March
Madness. 6 team divisions play quarter, semi and final round. 4 team divisions
play a semi and final round. Super Saturday is the championship day. We will
need to look at the calendar and confirm - but suggest to have no meaningful
game during the week of March Break. That ice time can be changed to practice,
and we can drop to 1 ice time that week for all teams.

11. Picture day - do we want action shots, or team shots? Vote.

12. Tournament Update - very brief. Can review the dates, review registered
teams, questions, etc.

13. 1st day of ice - Rob Crocock will lead on ice activities. Coaches are encourage
to go on ice to help.
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BCHL MEETING MINUTES
TUESDAY, AUG 22, 2017

Call to order at 6:30 pm Civic Center
Present - Ziotek, Finnegan, Winter, Ellis, Gagne
Absent - Stamp, Virtue, Fitzgerald, Skater, Lupton,

IP - games start after Dog show.,

Dan and Eric will firm up the Tyke(IP) program format. GZ recommends that
1 ice time/week from start of season to Dog Show Weekend, after which, 2
ice times/week. Games start after that weekend.

Select - information notice to be sent out and placed on website. Try-out
schedule is now posted on the web. Fach team gets 2 ice times.

Opening Day BBQ - Deferred
-Jay to get license from Melanie at Civic

Saints Wear - Deferred

Ipads and cases have been purchased. Sandra will email board members first
to confirm timekeepers then will add to list with new timekeepers. Will have
a meeting with them in Sept to train on devices. New/ younger timekeepers

to do younger divisions. $10/hr House league games, $13/hr for Select,
Tournament game rate TBD

Eval jerseys inventoried and Natalie will post eval colors on website for each
division

Set up when and where coaches meeting will take place during eval dates.

Evaluation period will be the 1st 3 ice times, after which teams will be made
and finalized. Jerseys will be handed out then, by the coaches.

Sandra to send out lists to directors/coaches after each registration so that
evaluation teams can start to be made up. Contact can start with players.
Highlight new members after each registration.

-After each registration, Sandra will eblast the Welcome Letter,

Confirm season format. Games between now and end of Calendar year do
not count in the standings. Games after the holiday break {in Jan.) start to
count in the standings. Teams will be ranked - and seeded headed into
March Madness. 6 team divisions play quarter, semi and final round. 4
team divisions play a semi and final round. Super Saturday is the
championship day.

-Midget will play finals on Super Sat as well.

-Natalie will schedule games during the week whenever we are missing ice
on weekends.

Picture day - deferred - when all members are here, we will vote on format

Tournament - 4 teams registered so far.

-Chedoke says they are sending whole league

-Have not heard from BMHA as of yet (still early)
-Championship Banners are ordered

-50/50 license is approved and can start printing tickets now

1st day of ice - Rob Crocock will lead on ice activities



